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INSIDE THIS ISSUE I TW & Company Awarded Fort Sam Houston Contract
TW Awarded New Cont 1

Message from COO 2 Starting October 1, 2010, TW & Company will be providi
security for historic Fort Sam Houston in the Alamo Gi
HR News 3 San Antonio, TX.

Fort Sam (as it is affectionately known) is being convert
from a strictly Army post to a joint Army/Air Force base
accordance with the BRAC (Base Realignment and (
Feature Story 6 | sure) as dictated by the US Congress. The post will be d
verting from Army control to the Air Force.

Accommodations 4,5

New Faces at Corpor 10 e
The Air Force decided to continue to use civilian guards 10

Department News 11-18 protect the installation through the end of our current contract. This means most of the cur-
rent Walden security employees will be transitioning to TW & Company employees on 1 Octo-
Health & Fitness 20 ber.

TW & Company, Inc. There will be over 140 _guards .posted at Fort Sam a_nc_J they will be performing the same du-
Mission Statement ties as other Air Force installations: Entry Control, Visitor Control and Commercial Vehicle In-
spection. TW & Company will be facing many new challenges during the conversion, namely
The mission of TW & Com- | the Army and Air Force entry procedures, training and equipment are very different from each
pany, Incorporated is to other. Also in addition to the challenges of outfitting, training and equipping all of the new
provide a dynamic solution | 9uards, the post itself is undergoing a major transformation.

to the everchanging needs
of our customers in the The US Army has been at Fort Sam Houston since 1876. The original post has increased in
areas of Security Services, | Size from the original 92 acres, granted by the city, to approximately 3,000 acres. From 1910
Food and Nutrition Services| until World War Il, Fort Sam Houston was the largest Army post in the continental United
and Facilities Management | States. Many of the most distinguished American soldiers have served at Fort Sam, including
Services. no less than thirteen Army Chiefs of Staff and two US presidents.

Our main focus is the satis-|  Currently Fort Sam is undergoing construction valued at over $900 million dollars. The big-
faction of 0uUrgedt bharRe wildbbe the €ofvérSion of the Brooks Army Medical Center on Fort Sam, to the
with heralded enthusiasm | Ay my and Air Forceds main teaching hospital

and an unparalleled com- land Air Force Base is being decommissioned and all Army and Air Force doctors will be
mitment to our customer taught at the new facilities on Fort Sam.
service.

TW & Company will be providing access control for the ent,,
ity work in a reliable, effi- post apd a remote chation at Camp Bullis, n_orthwest of S
cient and professional man- Antonio. Camp Bullis has f|r[ng ranges, training areas al__
ager at a cost efficient Bm;ses the Air Force Security Forces School for Air Bf

efense.

We pledge to provide qual-

price.

TW & Company, Inc. is dedi- Heading up the leadership team is Mr. Bill Sharp. Bill is &% ;
c at e dCommitmentaf | tired from the Army and was the former Site Manager at F
Excell enceé. Drum. He is looking forward to the new challenge at F
Sam Houston.

Cic
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I Message from the Chief Operating Officer

Once again kudos to the newsletter committee and the outstanding job they have done with yet another wonderful newsletter. It
takes a great deal of both time and effort to put together the newsletter each quarter and the hard work and dedication that
newsletter staff puts in is truly appreciated.
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As we quickly approach the final quarter of the year, we continuing to work hard at devising ways to not only improve th@yjua
of service that we provide to our clients but to our employees as well.

Our efforts are focused on obtaining and implementing a new time keeping system, upgrading the communication system that
our employees use in the field as well as upgrading and improving the uniforms and equipment that is issued to our employees.

As you read through this latest edition of the newsletter we ask that you take a few moments ar
give us some feedback as to your thoughts about the newsletter and any suggestions you may
have either for improvements or something that you would like to see in the next edition.

In closing and as always we thank you for your continued support and efforts and challenge y
all to uphold the TW mottoCommitment to Excellence

Enjoy your reading and enjoy the rest of your summer.

Did You Know???

The sentence "The quick brown fox jumps over the lazy dog." uses every letter in the English language.
Odd Laws:

During the 6th Century, it was customary to congratulate people who sneezed because it was thought that they were expelling

evi l from their bodies. During the great plague of Europe
There stildl are some weird | aws on the books. I n Wf)shingt
parents are rich.

I n Maryland, itds illegal to play Randy Newmarnfo s Short P

In Alabama it is illegal to play Dominoes on Sunday. And in Minneapolis, doyd@gkers can be put on a
chain gang.

An old statute in Kentucky states that men who push their wives out of bed for inflicting their cold toes on
them can be fined or jailed for a week.

In Melbourne, Australia it is illegal for men to parade in strapless dressédut they are allowed to cross
dress in anything with sleeves.
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HR News That You Can Use

If there is one thing constant in [|ife, itds changeurcali f e
reers. Here at TW, we provide three types of leave that employees and managers alike should be aware of. These types of
leave are all triggered by different events that should be reported to your Site Manager, Regional Manager, or directlyrpmCo

rate HR. The HR Department would like to take time out and explain the different types of leave that require follow up fhem t
Corporate HR Department. For any questions regarding leave, please contact the HR Department directly by callin@ 31

2860 x5824 (Judieth Welch, HR Director) or x5825 (Joey Price, HR Specialist).

Military Leave of Absence (MLOA):

An employee who is a member of the US Army, Navy, Air Force, Marines, Coast Guard, National Guard, Reserves or Public
Health Service will be granted an unpaid leave of absence for military service, training or related obligations in accordaitbe
applicable law. Employees on military leave may substitute their accrued paid leave time for unpaid leave. At the conclagion

the leave, upon the satisfaction of certain conditions, an employee generally has a right to return to the same positionthe o
she held prior to the leave or to a position with like seniority, status and pay that the employee is qualified to perform.

Personal Leave of Absence (PLOA/LWOP):
Should a situation arise that temporarily prevents an employee from working, he/she may be eligible for a personal Leave of
Absence without pay. However, the employee must be employed for at least three months prior to the requested leave.

Family and Medical Leave Act (FMLA):

The Family and Medical Leave Act provides eligible employees with up to 12 workweeks of unpaid leave for certain family and
medical reasons during a 12 month period. During this leave, an eligible employee is entitled to continued group health plan
coverage as if the employee had continued to work. At the conclusion of the leave, subject to some exceptions, an employee
generally has a right to return to the same or to an equivalent position.

TYPES AND DESCRIPTIONS OF LEAVE OF ABSENCE
Type of Leave Military Leave of Absence Personal Leave of Absence |Family and Medical Leave Act
Acronym MLOA PLOA FMLA
Trigger Event: Call to Military Service Personal, nonFamily, non Family or Medical Event as listed
Medical Leave (and medical in Employee Handbook
leave if unqualified for FMLA)
Eligibility Begins Upon Hire After 3 Months of After working 12 months (which
Employment need not be consecutive) or
1250 hours
Paid Leave? No No No
Can Earned Vacation Hours be Yes Yes Yes
Applied to Leave?
Do Health Benefits still Apply? | Under Certain Conditions, * Con Yes,* Yes
sult HR Consult HR
Notice Required to Initiate Yes Yes Yes
Leave?
Notice Required to Return From Yes Yes Yes
Leave?
Employment Guaranteed Upon Yes No Yes,*
Return?
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I Accommodations

TW & Company Beale Officer of the Quarter Award
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Officer Joseph Gray received the TW & Company Officer of the Quarter Award for Beale. Three Officers were nominated for
this quarterly award; Officer Gray was chosen from these candidates by the Security Forces Commander and The Senior
Master Chief. Officer Gray was presented a Security Forces statue from the new SF Commander, Major Edward H. Simpson.

About Officer Joseph Gray

Officer Gray has been with TW & Company, Inc. at Beale since November 22, 2005. During this time he has proven himself
an asset to TW and to the Security Forces Squadron by his diligence to duty. Officer Gray, while assigned to the Desk Area in
the Commercial Vehicle Inspections processing Contractors and Visitors on base, utilizes the CLETS data base to insure each
person is fully cleared to enter the base. While performing these duties, Officer Gray has identified numerous contractors
attempting to gain access to Beale that are registered Sex Offenders, lllegal Aliens and Contractors with felony warrants.
When assigned to Vehicle Inspection Bay area at CVIA, Officer Gray is always systematic and thorough in his searches of the
Contractor's Vehicles. On several occasions he has discovered illegal substances in his persistence to insure the Safety and
Security of the base. Officer Gray continues to be one of the most outstanding TW staff assigned to the Squadron at Beale.
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Proper Search & Seizure During Be On Look Out (BOLO)

On the morning of Friday, July 2, 2010 around 0930, there was a BOLO (Be On Look Out) for a Coast Guard member at the en
trance point at BSU Portsmouth. The Coast Guard member attempted to gain entry while Officer Hardy was positioned at the
front entry point. Of ficer Hardy, paying attention to da@et:
member at the gate while the vehicle was being searched. At the completion of the search the following items were found and
confiscated.

Oof ficer Hardy received the Commanderds I ntent Award from
weapons from entering the base. Congratulations Officer Hardy!
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Welcome to TW & Company, Inc.
Training Academy

™

/“’\ TW & Company, Inc. Training Academy (TW Training Academy) was establ & 14 AP PORATED
F/c,_[l A\, in 2000 in order to provide law enforcement and security professionals with
W& ,[[//- ’,\\ training to effectively and safely perform their duties in an efficient manner.
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The TW Academy serves as a security training organization for the Department of Homeland Security,
US Coast Guard Maritime Law Enforcement, Federal Protective Service,-D8DArmy Federal Agencies,
,/ Department of Transportation (DOT) and Federal Aviation Administration (FAA). The TW Training Acad
emy also provides services to state, local, tribal, and international law enforcement agencies. The TW
/ Training Academy is headquartered in Lanham, MD halfway between Bowie MD, and Washington, DC.
' We offer comprehensive training using leading edge technology to deliver the highest quality education
and training in the nation.

= In addition to Training Academy headquarters in Lanham, MD, the TW Training Academy operates four
other field training sites in Ft. Drum, NY, Miami, FL, New London, CT, and Inwood, WV. The TW Academy has been approved a
certified as a training center for certification, isservice, requalification and as an advanced training facility in the statef Mary-
land for the National Safety Counci{NSC)American Safety and Health InstitutéASHI) American Association of Orthopedic Sur-
geons (AAOS)Medic First®and the American Red Cros¢ARC). The courses offered by TW Academy for these professional or-
ganizations are:

Defensive Driving

First Aid

CPR/Adult/Child/Infant

AED

Bloodborne Pathogens

Workplace Violence

Instructor Development (Traitthe-Trainer)

E R ]

The Training Centestatus for the TW Academy assists the company in the mission of not only serving our
clients with nationally recognized emergency medical care, defensive driving and bloodborne certified
courses, but uniquely allows us to serve the general public. The TW Academy is certified to provide spe-
cialty training across the nation including the following states: Maryland, Virginia, District of Columbia, New
York, Virginia, Connecticut, Rhode Island, New Hampshire, Alabama, Florida, Nevada, New Mexico, and
more.

FPS/ICE Firearms Training (WV) USCG Security Guard Training (MA) USCG Security Training RqeéMlaying
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